GRAND HAVEN CHARTER TOWNSHIP BOARD
TUESDAY, OCTOBER 30, 2018

SPECIAL MEETING — BUDGET WORK SESSION
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CALL TO ORDER
Supervisor Reenders called the special budget work session meeting of the Grand Haven
Charter Township Board to order at 6:00 p.m.

ROLL CALL
Board members present:  Reenders, Meeusen, Kieft, Redick, and Larsen.
Board members absent: Behm and Gignac

Also present were Manager Cargo, Fire/Rescue Chief Gerencer, Public Services Director
VerBerkmoes, Community Development Director Fedewa, Human Resources Director
Dumbrell, and Finance Director Sandoval.

NEW BUSINESS

Manager Cargo provided an overview of the proposed 2019 Fiscal Year budget of about
$14.18 million. The Board and Staff answered questions and offered clarifications to the
draft of the budget.

Staff were instructed to (1) include $2,000 for the Coast Guard Festival “Heroes &
Legends Dinner” to help fund the USCG Officials’ meals; and, (2) increasing the Board
of Review Committee pay to $30 per hour with a minimum payment of $60 per meeting.

The “Truth in Budgeting” public hearing is scheduled for Monday, November 26" at
7:00 p.m.

PUBLIC COMMENTS/QUESTIONS
None

ADJOURNMENT
Without objection, Supervisor Reenders to adjourn the meeting at 7:09 p.m.

Respectfully Submitted,

Laurie Larsen
Grand Haven Charter Township Clerk

Mark Reenders
Grand Haven Charter Township Supervisor
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